
Day 1 - Workshops
Location - Galvanize, San Francisco, CA - (44 Tehama Street)

A full day of hands-on workshops with some of the most 
experienced community professionals on the planet.

8:30am

9:30am

12:30pm

10:00am Room: Theater

Testing and Advanc-
ing Your Community 
Efforts

Presenter:
Jennifer Sable Lopez
You work hard every day, but how 
do you measure your efforts?  Jen 
will take you on a journey to 
create clear goals, understand the 
metrics that matter to help you 
reach those goals, and how to 
report on your progress. Most im-
portantlportantly, you’ll learn how to test 
everything along the way.

Room: Boardroom

Planning for Success: 
Community Imple-
mentation and 
Launch

Presenter:
Scott Moore
YYou have a strategy – now how 
do you ensure that it lands suc-
cessfully? You’ll learn how to 
select a community software 
platform (and understand the 
tradeoffs specific to your organi-
zation),design community guide-
lines, implement moderation, and 
engage members.

Room: Speakeasy

Building on Commu-
nity Success – 
Buy-In, Iteration, and 
Troubleshooting

Presenter:
Shira Levine
BringBring your challenges to this inter-
active workshop in which online 
community pioneer Shira Levine 
will lead you through the realities 
of putting your strategic vision 
into action. You’ll learn how to 
build on your existing successes, 
nailnail internal diplomacy, and get 
organizational support.

Room: Classroom

Intro to 
Community 
Strategy

Presenter:
David Spinks
WWe’ve tested and honed this 
workshop over 18 months to de-
liver a framework that will help 
you structure your community 
strategy and clearly define the 
value of your work.

Room: Breather

Scaling Your  Com-
munity

Presenter:
Holly Goldin
So you’ve built a successful com-
munity program…How do you 
scale your community efforts 
when your team is growing at a 
slower pace than your communi-
ty? Holly will take her experience 
building huge, distributed pro
grams and teach you how to em-
power others, build processes into 
your program that enable you to 
share ownership, and maintain a 
high-quality community program.
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1:30pm

Breakfast and registration

Room: Theater

Welcome with David Spinks

Lunch

4:00pm Breakout Session

5:00pm Welcoming Party

6:30pm Depart


